


3 OUR VALUES
X

We believe in people — valuing and recognizing a workforce of diverse

PEOPLE

individuals as a key to success.

PERFORMANCE

We believe in setting high standards, defining clear goals and rewarding
initiative that turns ideas into action and goals into reality.

CUSTOMER COMMITTMENT

We believe the customer is fundamental to our success. We always yearn to
work together to meet their needs/expectations.

QUALITY

We believe SWICO Ltd is for quality, thus striving to make our best better.

INTEGRITY

The staff at SWICO are honest. There is respect for each individual, fairness
and open communication.

CORPORATE SOCIAL RESPONSIBILITY

We are committed to uplifting and enhancing the welfare of society at large,
more so to preserve and protect the environment. Policies are in place
adhering to internationally accepted best practice in all our operations;
especially the manner in which the power of the company is exercised in the
stewardship of its assets and resources to increase shareholder value as well

*«
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as satisfying the needs of all stakeholders.



3 TABLE OF CONTENTS

General Information 4-6

Director’s Report 7-10
Highlights
Statement of Directors' Responsibilities

Auditors' Report

Consolidated Financial Position 16

Company Financial Position 17

Statement of Comprehensive Income 18

Consolidated Revenue Statements 19

Consolidated Statement of Changes in Equity 21-22

Consolidated Statement @@ash Flows 23

Consolidatedstatement of Admitted Assets & Liabilitie 24

Consolidated Notes to the Financial Statements 25-38

“With SWICO You are sure” 3|SWICO2011 ANNUALREPORT









3 MANAGEMENT TEAM

_

Mr. J.W. Kiwanuka
ManaginBirector

Mr. E.B.K. Mumira  Mrs. S.L.M. Luwaga Mr. Kavuma Robert Mr. H.D. Nnyan2|géngo
Asst. General ManagerCompany Secretary ICTManager Manager, Marketing

Mr. J. KIgOZI Mr. G. Musisi Mr. S. Lutwama Dorothy Katongole
Manager, Adant MotorManager, Technibd Manager, Claims Accountant

A"

Cissy Nabukenya Mr. J.KityoLukyamuzi Mr. P. Lumala Mr. T. Mateega
HRManager Internal Auditor  Manager, Reinsuranddanager, Fire/Marine

“With SWICO You are sure” 6|SWICO ANNUALREPORT



% 3CHAI RMAN3S STATEM

HON. J. SSEB AANAKIZITO

GENERAL REMARKS

| am glad to present this report for the year which ended on 31st December 2011 to you.

| am even happier because the resudtsow that the year was a successful one. | regret that personally | spent
the last five months of the year out of office because of being unwell. But, thank God, | am now getting over it.

During the year, your company, traded well. The overall redattdhe year showed an upward trend. As a
matter of fact it is worth noting that your company has improved its premium income year after year; for several
years in a row your company has shown an upward trend in its premium income and position in ttaadasu
Industry. However, in our economy, insurance is still not yet regarded as something important. Therefore
Insurance penetration is still very low. On our part, we have joined our colleagues in the industry to populariz
insurance through advertisin public shows and involvement in social activities. We shall continue to do so.

ECONOMIC CONDITIONS

Globally 2011 was a difficult year economically. It is the year in which we saw many governments in develope
countries collapse because of their couai economies. In Europe we saw the countries of Portugal, Italy,
Greece and Spain come to their knees economically. They had to discard their leaders and to seek mass
financial assistance in order to stand up again. Even the mighty United Statie fpinch. Economically 2011
was a bad year for Barack Obama who saw unemployment rise, and many business giants in the count
disappear.

Developing countries, particularly those in Africa, found their economies greatly affected by famines, dropping
commodity prices and severe unemployment being the order of the day.

Despite the global conditions enumerated above, our country, Uganda, struggled on. True, unemployment wa
high and prices of essential commodities were uncontrollable, but, as a country, we still forged ahead. Th
government has rightly emphasized thag&hdans should, invest more in local production than in importing

consumer goods from abroad. Plans to this effect are being prepared.
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3CHAI RMANGS STAEBEMEBNT nu
X
Our total net premium income for the year was Shs.8.6 biliompared to the premium of last year of Shs. 5.7

billion. This was a big leap forward which must be attributed to the hard work of our staff. We now must look at
our performance class per class in which we operated.

OVERALL PERFORMANCE

GENERAL ACCIDENT

The net premium income underwritten in this class during the year was much higher than that underwritten
during the previous year. It was Shs.3.70 billion as compared to Shs. 2.46 billion. However, the result for tt
class was a net loss of Shs. 25iamlconpared to a net profit of Shs.164illion of the previous year. This shows

the vulnerability of this class of insurance and stresses the need for very careful underwriting, but it also show
our ability to settle claims.

MOTOR

The net premium incoméor this class during the year was Shs.4.14 billion compared to that of the previous year
which was Shs.2.68 billion. It shows that motor business comprised about 50% of our net premium income. W
have to put more effort in acquiring other classes ofimess, particularly Fire and Marine business. However,
profitability of this class was better during the year Shs.197 million compared tpréhgous year which was
Shs.250nillion loss.

FIRE

There was an increase in the net premium income from thissdbs year Shs.479 million compared to the
previous year Shs.377 million. This year withessed several fires in many places in Uganda and many of th
caused total loss of the assets because of the state and quantity of firefighting equipment in theycountr
Consequently, our underwriting produced a loss of Shs.38.2m compared to a profit of Shs.92million last yea
Because of the potential danger of fires in the country it is necessary to create more awareness of this peril and 1
acquire more equipment ahknowledge in firefighting.

MARINE

This is a very small class because it mainly originates from imports which are brought into the country when the
are already insured. Local insurers have few chances here. It is, therefore, bound to be small wagilawe,
country, are able to undertake local production; this business is bound to be low. The net premium derived fron
this class this year was Shs.354 million compared to Shs 211 million last year. Net profit from this class w
Shs.43 million compared tShs.14 million the previous year.

UNDERWRITING PROFITABILITY

Increase in our underwriting profitability was not as impressive as the increase in our net premium income. We
made an underwriting profit of Shs.177 million compared to Shs.17million last ye

W
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3CHAI RMANGS STAEBREMENT nu

This is illustrated by the table below: %

UNDERWRITING PROFITS

NET PREMIUM NET CLAIMS NET PROFIT
(LOSS)
General Accident 3.7bn/= 626m/= [25m/=]
Motor 4.14bn/= 1.083bn/= 197m/=
Fire 479m/= 172m/= [ 38m/=]
Marine 354m/= 46m/= 43m/=
Total 8.6bn/= 1.92bn/= 177m/=

INVESTMENTS

We continued to invest our money in the traditional forms suclCammerciaBanks Fixedeposits and Treasury
Bills. We are, however, watching, with interest, the current developments taking place on the Kampala Stoc
Market. We hope we will be able to add activities on this market to our investment portfolio.

PROFITABILITY

Apartfrom our underwriting activities we were engaged in some other profit making activities. For example we,
profitably disposed of some of our assets. Hence, our investment activities ably supplemented our underwriting
activities so that despite underwrnitg net profit of just Shs. 177 million our overall profits after paying taxes but
before paying dividend was Shs.430million.

DIVIDENDS

Therefore, as a result of our successful operations, the Directors do recommend a dividend of Shs.30 per share
the fully paid shareholders.

«

%

“
“With SWICO You are sure” 9|SWICO ANNUALREPORT



3CHAI RMANGS STAEBREMENT nu

STAFF %

During the year our senior staff was boosted by Mr. Robert Kavuma as ICT Manager and Mrs. Juliet Nakiten
Sseninde, Assistant Accountant.

On the whole we employed 86 staff. TBé&rectors congratulate them all for the successful year and urge them to
continue with the spirit they had during the year.

AUDITORS

Our External Auditors, M/s. Kazibwe Kenneth and Steven, have expressed their willingness to continue auditir
our books. Bice they have done a good job, we recommend them to continue auditing our books for the coming
year.

Hon ebaana Kizito

CHAIRMAN
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3 HIGHLIGHTS

ANESTMENT I

OInvestment
Property

W Available for Sal

D

@ Held to Maturity

@ Total Assets

@ Shareholders' Fund

723
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3 HIGHLIGHTS

Fire, 6% | Goge Dol Dbl 20l

Marine, 5%

Gener
Accident,

Gross Premium Written 9.443
~ (ugx. Millions) ’
6,115
5,524
4,989
2008 2009 2010 2011

Motor, 45%
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3STATEMENT OF DI RECTORSO RESPOI
X
1.0

It is the responsibility of the Directors to prepare financial statements for each finayezal which give ¢
true and fair view of the state of affairs of the Company as at theddnlde financial year and of its profit ¢
loss for that year.

In preparing those financial statements, the directors are required to:
(a) Select suitable accounting policies and apply them consistently.
(b) Make judgments and estimates that are reasonabig prudent.
(c) Comply with International Financial Reporting Standards (IFRS), locatdtmes and regulations.
(d) Prepare the financial statements on the going concern basis unless it épmatpriate to presume
that the Company will not continui@ business.

2.0

The Directors are responsible for keeping proper accounting records, vdiciose with reasonabl
accuracy at any time the financial position of the compaayd to ensure that the financial statemen
comply with the Company's Artide

They are also responsible for safeguarding the assets of the company and for taking reasonable step
prevention and detection of fraud and other irregularities.

3.0

The Directors confirm that in their opinion:
(a) The financial statements gigetrue and fair view of the financial position of the company as a
December, 2011 and of the results of its operations and its cash ftovilse year then ended; and
(b) The financial statements are drawn up in accoodgawith International FinanciaReporting Standard:
and comply with the requirements of the Companies Act 1964 (Cap 110) and the Insurance Statute
(c) Nothing has come to the attention of the Directors to indicate that the Company will not rermr
going concern for at least theext twelve months from the date of thiatement.

This statement is made in accordance with a resolution of the directors.

Hon. J. Ssebaana Kizito Mr. J.W. Kiwanuka
CHAIRMAN DIRECTOR
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31 NDEPENDENT AUDI TOROS
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS FOR THE YEAR ENDED 31 DECEMBER, 2011

%
1 INTRODUCTION

We have audited the financial statements of Statewide Insurance Company Limiéedordancevith section 51(1) of the
Insurance Act, Cap 213, Laws of Uganda and the Insurance Regulations for the year endeen®ieD2011 set out on
pages 16 to 38The financiastatements are composed of theaBrce Seet, thelncome Statement, t&tement of Changes in
Equity and Cashldw, significant accounting policies and explanatory notes. ®#ained all the information and
explanations which to the st of our knowledge and belief wereecessary for the purpose of our audit.

2 RESPONSIBILITIES OF MANAGEMENT.

By the provisions of the Companies Act, the Board of Directors is required to maintain such books of accasarpace

give a true and fair view of the state of the company's affaird to explain its transactions. The Board and management are
responsible for thepreparation and presentation of financial statements in accordance with Internatiinahcial Repeing
Standards (IFRS). The responsibility is discharged through designing, implementintpiataining aninternal control
system that would ensure preparation and presentation of ficiahstatements that are fre¢edm material misstatements or

error. It also includes selecting and applying appropriate accounting policies and making accounting estimates that ar
reasonable in the circumstances.

3 RESPONSIBILITY OF AUDITORS

Our responsibility aauditorsis to express an opinion on the financial statements basedwraudit.

We conducted our audit in accordance with Irmtational Standards on AuditindSA). Those standards require that we
comply with standard ethical requirements, plan and perform thieianto obtain reasonable assurance about whether the
financial statements are free of material misstatements or error. An audit involves performing procedures to obtain audit
evidence regarding amounts and disclosures in the financial statements. Thedpres selected depend on the auditors'
assessment of risks of material misstatements or errors in the financial statements. Risk assessments are based on interi
controls relevant to the preparation and fair presentation of financial statements othar fbeexpressingn opinionon the
effectiveness of internal controls. An audit also includes evaluating the appropriateness of accounting policies used an
reasonableness of accounting estimates made by management as well as evaluating the overalbpoasehthe financial
statements.

We believe the audit evidence obtained is sufficient and appropriate as a basis for our opinion.

4 OPINION

In our opinion the financial statements give a true and fair view of the financial position of Statewide Insurance Company
Limited (Group) as of 31 December, 2011 and of its operating results, statement of equity and cashflows for the year
ended in accordance with International Financial Reporting Standards and comply with the Insurance Act Cap 213 and
Insurance Regulations.

Report on other legal matters

In accordance with the Companies Act, Cap 110, Laws of Uganda we further report based on our audit that:

(a) We obtained all the information and explanations which to the best of our knowledgéelnef were necessary for the
purpose of our audit;

(b) Proper books of accounts were kept and the financial statements are in agreement with those books as far as appeal
from our audit.

Emphasis of the matter

As stated in Note 21, the financial statements prepared in accordance with the Insuran8&tute and Insurance

Regulations of Uganda. The application of IFRS guidelines allow the local laws, statutes and regulations to take precedence

(Kazibwt Kenngih & Steven
(q ) mw /'(’
K 2( @%&&ETH &Lg%EN

CERTANEED PUBIIG/ACOUNGA

SIEN Sescviscisiiviirnnsnrnaransansenos
\J' O. Box 116, Kampala (V)
KAZIBWE KENNETH & STEVEN B

CERTIFIED PUBLIC ACCOUNTANTS
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COMPANY FINANCIAL POSITION FOR AS AT 31 DECEMBER, 2011

EQUITY AND LIABILITIES
CAPITAL & RESERVES
Share Capital
Contingency Reserves
Revaluation Reserves
Share Deposit Reserves
Revenue Reserves
TOTAL EQUITY

UNDERWRITING RESERVES
Reserves for Unearned Premiums
Reserves for Outstanding Claims

NON-CURRENT LIABILITIES
Deferred Tax

CURRENT LIABILITIES
Trade and other payables
Dividends Payable
TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES

NON- CURRENT ASSETS
Property, Plant & Equipment
Investment Property

Long Term Investments

CURRENT ASSETS

Short Term Investments
Inventory

Trade and other receivables
Tax Recoverable

Cash and Cash Equivalents

TOTAL ASSETS

NOTE

11

13
14
15

16
17
18
11
19

2011
U.SHS

2,300,200,000
1,038,468,675
408,111,602
21,781,322
1,270,370,574

X
201C
U.SH

1,941,956,000
849,601,038
737,225,251
9,962,288
931,236,935

5,038,932,173

4,469,981,512

3,468,539,076
1,415,838,628

2,294,740,79¢
1,491,800,25¢

4,884,377,704

3,786,541,04¢

392,817,156 384,687,863
265,244,943 347,485,961

69,006,000 38,839,120
727,068,099 771,012,944

10,650,377,976

323,603,538
1,200,450,000
1,841,556,544

9,027,535,505

270,412,297
1,246,950,000
1,775,412,248

3,365,610,082

3,292,774,545

3,279,120,384
72,436,733
1,764,229,662
1,382,172
2,167,598,943

2,943,465,640
107,759,288
932,850,547
2,726,273
1,747,959,213

7,284,767,894

5,734,760,961

10,650,377,976

9,027,535,506

Thefinancial statements were approved hbyet Board and signed #0" March 2012 by;

Moridlissnssdin

Mr. J.W. Kiwanuka
DIRECTOR

Rt

Hon. J. Ssebaana Kizito

CHAIRMAN
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STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER, 2011

UNDERWRITING RESULTS

General Accident
Motor

Fire

Marine

OTHER INCOME
Investment Income

NOTE

Profit on Disposal of NonCurrentAssets

Dividends
Sundry Income
Interest on Loans
Bankinterest

Exchange Gain/ Loss
Bad Debts Recoveries

PROFIT BEFORE TAX
PROVISION FOR TAX

RETAINED PROFIT AFTER TAX

PROPOSED DIVIDENDS

PROFIT AFTER TAX AND DIVIDENDS

OTHER COMPREHENSIVE INCOME
Retained profit for the year

12

Fair value gain (loss) on ged shares

Deferred Taxiability
Appropriation
Profit from subsidiary

NET INCOME

“With SWICO You are sure”

2011
U.SHS

(24,965,571)
197,244,316
(38,188,060)

42,937,072
177,027,758

342,342,847
76,230,000
31,009,325
15,075,869

5,652,237
159,816

(15,877,596)

454,592,498

631,620,256
201,999,582

429,620,674
69,006,000

360,614,674

360,614,674
27,097,644
(8,129,293)
(21,481,034)
35,254,416

393,356,407

18| SWICO

2010
U.SH¢

160,060,465
(249,114,822)
92,758,217
14,141,810
17,845,669

214,751,983
47,922,815
21,385,816

197,236
4,958,811
657,399

38,354,439
14,769,756
342,998,255

360,843,924
149,294,71

211,549,20
38,839,122

172,710,085

172,710,08!

92,371,41:
(27,711,424)
(9,962,312)

24,011,034

251,418,796

K
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CONSOLIDATED STATEMENT OF CLAIMS AND COMMISSION PAYABLE FOR THE YEAR ENDED 31 DECEMBER 2011

CLAIMS :

Claims Paid

Claims O/S B/F

Claims O/S C/F

Other Claims Expenses
Reinsurance Claim

Recovery

Salvage Proceeds

NET CLAIMS BEFORE IBRN

IBRN Provision C/F

IBRN Provision B/F

NET CLAIMS INCURRED

Total %

CLAIMS RESERVES AS AT 31 DECEMBER, 2011

Reported
Incurred but not yet
reported (IBNR)

Total
COMMISSION PAID SCHEDULE

“With SWICO You are sure”
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General General Motor Motor Fire Fire Marine Marine Total
Accident Accident

2011 2010 2011 2010 2011 2010 2011 2010 2011 2010

U.Shs U.Shs U.Shs U.Shs U.Shs U.Shs U.Shs U.Shs U.Shs U.Shs
799,494,495 647,914,694| 1,352,328,851 | 694,041,957 239,451,642 24,443,259 65,147,341 6,644,236 2,456,422,329 1,373,044,146
(944,394,589) | (1,094,479,743) (327,118,371) | (47,927,500) - | (8,919,061)| (25,704,651) - | (1,297,217,611) | (1,151,326,304)
947,843,803 944,394,589 263,320,221 | 327,118,371 - - 20,000,000 25,704,651 1,231,164,024 1,297,217,611
21,296,536 - 2,201,000 6,113,000 - - - 4,000 23,497,536 6,117,000
(198,916,370) (88,266,745)| (142,041,690) (2,991,504)| (64,087,666) (1,621,872)| (12,645,678) | (5,700,754)| (417,691,404) (98,580,875)
- - (55,460,500) | (36,925,000)| (3,225,000) - - - (58,685,500) (36,925,000)

625,323,875 409,562,795| 1,093,229,511 | 939,429,324| 172,138,976 13,902,326| 46,797,012 | 26,652,133 1,937,489,374 1,389,546,578
142,176,570 141,659,188 39,498,033 49,067,756 - - 3,000,000 3,855,698 184,674,604 194,582,642
(141,659,188) (164,171,961)| (49,067,756) (7,189,425) - (1,337,859) (3,855,698) - (194,582,642) (172,699,245)
625,841,257 387,050,022 1,083,659,789 | 981,307,655 172,138,976 12,564,467 45,941,314 30,507,831 1,927,581,336 1,411,429,975
947,843,803 944,394,589 263,320,221 | 327,118,371 - - 20,000,000 25,704,651 1,231,164,024 1,297,217,611
142,176,570 141,659,188 39,498,033 49,067,756 - - 3,000,000 3,855,698 184,674,604 194,582,642
1,090,020,373 1,086,053,777| 302,818,254 | 376,186,127 - - 23,000,000 | 29,560,349| 1,415,838,628 1,491,800,253
2011 2010 2011 2010 2011 2010 2011 2010 2011 2010

U.Shs U.Shs U.Shs U.Shs U.Shs U.Shs U.Shs U.Shs U.Shs U.Shs
1,125,478,861 662,766,155 501,647,584 | 351,173,561| 128,046,734 103,252,458 78,641,227 59,776,071 1,833,814,406 1,176,968,244




STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER, 2011 %

Share

Share Deposit Contingency Revaluation General Revenue

Capital Reserves Reserves Reserves Reserves Reserves Total

U.Shs. U.Shs. U.Shs. U.Shs. U.Shs. U.Shs. U.Shs.
Balance at 1/1/ 2010 1,645,991,00( 13,530,499 727,294,570 10,007,984,637 282,434,477 1,045,042,689 13,722,277,872
Fair Value gains on
- quoted shares - - - 92,371,413 - - 92,371,413
Deferred Tax - - - (27,711,424) - - (27,711,424)
Contingency Reserves - - 122,306,468 - - - 122,306,468
Net Profit after Tax and
- Dividends - - - - - 172,710,085 172,710,085
Appropriation 282,434,477 9,962,312 - - (284,434,47Y (9,962,312) -
Transfer 13,530,523 (13,530,523) - - - - -
SURE Profit netf
Minority Interest - - - - - 24,011,034 24,011,034
Balance at 31/12/2010 1,941,956,000 9,962,288 849,601,038 10,072,644,626 - 1,231,801,495 14,105,965,448
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STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER, 2011...Continued

Balance at 1/1/ 2011
Transfer to Minority
Additions

Issue of Bonus Shares
Share Premium

Fair Value gains on
quoted shares
Deferred Tax

Contingency Reserves
Net Profit after Tax and
Dividends

Appropriation
Transfer
SURE Profit net of

- Minority Interest

Balance at 31/12/2011

Share

Share Deposit Contingency Revaluation General Revenue
Capital Reserves Reserves Reserves Reserves Reserves
U.Shs. U.Shs. U.Shs. U.Shs. U.Shs. U.Shs
1,941,956,000 9,962,288 849,601,038 10,072,644,626 - 1,231,801,495
(59,127,439) - -
200,000 - - - - -
348,082,000 - - (348,082,000) - -
- 300,000 - - - -
27,097,644 - -

(8,129,293)
- - 188,867,637 - - -
- - - - - 360,614,674
21,481,034 - - (21,481,034)
9,962,000 (9,962,000) - - - -
- - - - - 35,254,416
2,300,200,000 21,781,322 1,038,468,675 9,684,403,538 - 1,606,189,551
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Total
U.Shs.

14,105,965,448
(59,127,439)

200,000

300,000

27,097,644
(8,129,293)

188,867,637

360,614,674

35,254,416

14,651,043,08"
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ADMITTED ASSETS

Capital Developments

Investment in Uganda Government Securities
Cash and Cash Equivalents in Uganda
Investment Property

Deposits in Banks and other financial institutions
Interest,dividends, rent accrued and other debtors
Shares in Other Companies

50% of the current Premium Debtors

Investment in Other Securiti€Statutory Deposits)
Computers and Equipments not more than two years
Inventory of 3rd party stickers and duty embossing
Amounts due froninsurers

Motor Vehicles

ADMITTED LIABILITIES
Unearned Premium Provision
Reserve for Claims Payable
Deferred Tax Liability
Contingency Reserves
Sundry Credita

Due to Reinsurers

Dividends Payable

Current Tax

Deferredincome

MARGIN OF SOLVENCY

We certify that the total admitted assets in respectim§urance business other than life insurance for the Financial Year ended 31 December, 20!

CONSOLIDATED STATEMENT OF ADMITTED ASSETS AND LIABILITIES FOR THE YEAR ENDED 31 DECEMBER, 2011

2011
U.SHS

12,796,424,160
2,388,651,000
2,205,005,511
1,200,450,000
890,469,384
510,454,340
479,169,233
421,376,694
213,767,671
153,480,887
72,436,733
76,222,018

70,000,000

21,477,907,631

3,468,539,076
1,415,838,628
1,671,261,998
1,038,468,675
253,862,177
93,518,209
69,006,000
1,367,101

8,011,861,864

13,466,045,767

155%

2010
U.SHS

12,745,216,535
2,081,312,500
1,758,465,781
1,246,950,000
862,153,140
311,480,060
452,071,589
629,931,316
177,386,019
79,453,422
107,759,288
86,525,798

59,854,520
20,598,559,96

2,294,740,796
1,491,800,253
1,611,547,636
849,567,458
340,201,404
55,613,944
38,839,120
175,024

868,262,266
_7.550,747,901

13,047,812,066

227%

exceeded the admitted liabilities by S1,466,045,766=. This is above the statutory minimum requirementl®® of the gross premium income net

of reinsurance cessn which is Shs,300,702,153=.
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ACCOUNTING POLICIES & EXPLANATORY NOTES AS AT 31 DECEMBER, 2011

1.0

1.1

c)

d)

b)

BASIS OF PREPARATION

The Financial Statements of Statewide Insurance Company Limited and group are
preparedin accordance witlrinancial Reportin§tandards. The measurement

basis used is historical cost, and the financial statements are prepared on a going
concern basis.

ACCOUNTING POLICIES
The specific accounting policies used in pineparation of the Financial Statements are as
follows:

Accounting Entity

The Company was Incorporated in Uganda on 12th November, 1981 under the Companies
Act (Cap 110). The company is in the business of underwritirdgjfadnsurance risks.

The Company's accounting period runs from 1 January to 31 December, of every year.

Property, Plant & Equipment

Property, Plant & Equipment astated at cost or valuation less depreciation. Depreciation
is calculated on the Straighine basis at annual rates estimated to wri# the asses over
their expected useful lives. The annual rates used are:

Freehold Land NIL
Buildings 2%
Computers, Accessories and Intangible Assets 33%
Motor Vehicle and Cycles 25%
Furniture, Fittings & Equipment 12.5%

Investment Property

Investment Property are held for lorigrm capital appreciation. They are stated at fair
valuewhich is arrived at by regular professional valuation. Valuation is based on ruling
market values.

Long Term Investments

These comprise investments in various entities and are stated as follows:

° Quotednvestments are stated at markgalue with valuation gains or losses being

treated through equity.

° Statutory Bposits are stated at cost plus earned interest. Earned interest in recognized in
the income statement.

Short-Term Investments
These are stated at cost aade held to maturity. Earned interest is accrued and included in
receivables.
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ACCOUNTING POLICIES & EXPLANATORY NOTES AS AT 31 DECEMBER, 2011...CONTINUED

f) Insurance Contracts

Insurance contracts and the related transactions memaged within the framework of the Insurance
Act Cap. 213 and the Insurance Regulations. In accordance with the framework the folloligies p

apply:

iii)

v)

g) Inventory

Recognition and Measurement

Written premiums are recognized as revenue after deduction of reinsuran
premiums, statutory provisions for unexpired risks and outstanding claims
Commission income is recognized as and when reinsurance policies are
concludedand isnot offset against reinsurance premium.

Claims & Loss Adjustments

These are recognized as and when they are incurred and include estimate
claims incurred but not yet reportedIBNR)Claims are based on assessed
values ancdestimated liabilities for compensation of contract holders and/or
third parties covered by the contracts.

Salvage and Subrogation Reimbursements

These arise through sale of salvaged assets obtained on settlement of a ¢
and/or recoveries from third parties. They are recognized as and when th
arerealized.

Reinsurance

Reinsurance assets and liabilities are stated separately as dues from/to tr
reinsurer. Assets due from the reinsurer agsessed for impairment and
provisions made for any loss established.

Receivables and Payables

Insurance assets and liabilities accrue from direct business, other insurers
brokers. They are recognized when the insuracmetract is written. The
assetsand liabilities are managed within the guidelines of the Insurance
regulations.

Specific provisions are made for known bad and doubtful debts while bad
debtsare written-off when all reasonable steps have been takemecover
them without success.

Inventory is stated at the lower of cost and net realizable value on a basis consistent with

the previous years.

h) Foreign Currencies

Assets and liabilities fioreign currencies are translated into Uganda Shillings at the rate of
exchange ruling at the year end. Transactions denominated in foreign currencies are
translatedat the rate of exchange ruling at the date of the transaction. Exchange differences

are dealt with through the Income Statement.
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ACCOUNTING POLICIES & EXPLANATORY NOTES AS AT 31 DECEMBER, 2011...CONTINUED

i)

i)

k)

Management Expenses
Management Expenses aresttibuted in proportion to the Mt Premium generated by eadhass of
business.

Statutory Reserves

Reserves are made in accordance wigle.87 of the Insurance Act Cap 213 and the Insurdegulations
2008.

The fdlowing reserves are maintained;

° Reserves for Unexpired Risks

These are 40% of the net premium written for each class of insurance business made during the ye

° Reserves for Outstanding Claims
These are actual claims reported plus 15% of the actual claims reported to coverinaimad but not
yet reported(IBRNRs of the reporting date.

° Contingency Reserves
These are made basaunh the higher of 2% of Gross premiums written during the year or 15% of the |
profit. The reserve is required to accumulate until it reaches the greater of either the miniraighup
capital or 50% of the Net Premiumritten.

Margin of Solvency

The company maintains a margin of solvency by which the difference between admitted arssetdmitted
liabilities is kept at no less than 15% of the gross premium net of reinsupgan®#uMm cessions.
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ACCOUNTING POLICIES & EXPLANATORY NOTES ...CONTINUED %

13 PROPERTY, PLANT & EQUIPMENT

Freehold Building Work In Intangible Computers & Furniture & Motor

Land Assets Progress Assets Accessories Equipment Vehicle TOTAL
Cost/Valuation U.SHS. U.SHS. U.SHS. U.SHS. U.SHS. U.SHS. U.SHS. U.SHS.
As at 1/1/ 2011 3,896,973,310 6,140,038,746 2,947,121,809 182,060,000 214,861,866 314,268,863 153,644,945 13,848,969,539
Additions - - 174,008,400 - 19,819,150 133,661,737 70,000,000 397,489,287
Capitalized WIP - - - - - - - -
Disposal - - - - (47,284,945) (47,284,945)
As at 31/12/2011 3,896,973,310 6,140,038,746 3,121,130,209 182,060,000 234,681,016 447,930,600 176,360,000 14,199,173,881
Depreciation
At 1/1/2011 - 238,917,330 - 120,159,600 173,979,175 204,869,177 93,790,425 831,715,707
Charge for the year - 122,800,775 - 61,900,400 29,202,643 30,869,720 33,629,383 278,402,921
Disposal - - - - - - (32,284,945) (32,284,945)
As at 31/12/2011 - 361,718,105 - 182,060,000 203,181,818 235,738,897 95,134,863 1,077,833,683
Net Book Value
As at 31/12/2011 3,896,973,310 5,778,320,641 3,121,130,209 - 31,499,198 212,191,703 81,225,137 13,121,340,198
As at 31/12/2010 3,896,973,310 5,901,121,416 2,947,121,809 61,900,400 40,882,691 109,399,686 59,854,520 13,017,253,832
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ACCOUNTING POLICIES & EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31
DECEMBER, 2011

22

MANAGEMENT EXPENSES

Salaries and Wages
Advertising
Director'sRemuneration

Staff Medical

Fuel

Depreciation

Rent & Rates

StaffWelfare

Contribution to NSSF
Transport, Travel and Subsistence
Bad Debts Written off

Annual Contributions to UIC
Printing & Stationery
ICT/System Technolog'
Telephone and Faxes
Business Promotions
Insurance Cover

Computer Expenses

Training

Office Expenses

Provision for Doubtful Debts
Office Repairs & Maintenance
Co. Contribution to SADP
Vehicle Running Expenses
Subscription &onferences
Land Expenses

Corporate Social Responsibilities
Audit Fees

Sitting Allowance

Office Cleaning

Bank Charges

Electricity & Lighting

Repairs to Furniture & Equipment
Postage & Deliveries

Trading Licenses

3rd PartyStickers cancelled
Legal & Other Professional Fees
Entertainment

Books & Publications

Water

Uniforms

“With SWICO You are sure”
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2011
U.SHS

1,028,536,085

357,229,964
203,245,638
199,203,440
168,373,133
155,289,646
134,832,788
121,984,950
120,079,284
110,232,220
96,097,953
84,525,057
82,956,610
60,547,701
55,645,645
47,350,600
46,530,494
45,999,880
43,311,564
35,284,930
30,293,893
29,525,250
28,514,307
28,416,899
28,105,526
25,431,500
22,890,000
20,000,000
18,086,424
16,588,950
16,389,833
15,923,823
12,910,000
10,083,000
8,915,500
7,877,000
6,670,000
4,745,500
2,661,600
2,224,324
2,240,000

2010
U.SHS

876,231,041
146,180,438
194,024,266

55,304,250

119,849,984
146,498,808

76,538,536
91,653,850

189,146,901

70,240,760
173,131,943
72,726,256
64,020,185
33,736,401
56,010,124
92,265,740
24,771,058
20,360,10C
12,626,250
19,883,000
48,726,823
14,285,706
23,521,100
26,669,500
14,528,820
4,713,000
17,835,00C
16,489,997
8,128,574
12,267,250
8,736,577
10,676,859
18,058,949
10,828,300
6,009,700
20,262,600
21,237,914
4,369,000
3,587,100
1,590,224
1,870,000
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ACCOUNTING POLICIES & EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31

DECEMBER, 2011

MANAGEMENT EXPENSES...Continued

AGMEXxpenses

Prior year adjustments
Staff Identity Cards
Security

Total

Management Expenses are shared
in proportion to Net Premiums:

General
Accident
Motor
Fire
Marine
Total

“With SWICO You are sure”

Premium

3,697,256,384
4,140,538,181
479,374,240
354,178,885
8,671,347,689
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2011

U.Shs
2,068,540
1,256,403
745,000
586,000
3,540,406,854

Expense
Shared

1,509,545,264
1,690,531,885
195,722,730
144,606,974
3,540,406,854

2010
U.Shs
1,318,050

160,000
254,500
2,831,325,435

Expense
Sharel

1,218,526,341
1,322,375,173
186,057,260
104,366,661

2,831,325,43%
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ACCOUNTING POLICIES & EXPLANATORY NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31
DECEMBER, 2011

23 SURE PROPERTIES LIMITED

2011 2010

INCOME U.SHS U.SHS
Rent Receivable 547,073,288 491,305,922
Other Income -

547,073,288 491,305,922
LESS EXPENDITURE
Depreciation 123,113,275 123,122,72¢
Repairs & Maintenance 89,217,239 85,390,391
Salaries and Wages 70,537,600 62,761,80(
Director's Remuneration 63,480,000 57,500,00C
Electricity & Lighting 45,257,159 29,401,78¢
Water 16,978,730 10,341,570
Staff Welfare 16,921,400 11,629,400
Insurance Cover for Building 12,765,000 12,765,000
Property Rates 12,624,948 12,624,948
Cleaning 8,259,300 6,442,361
Transport and Travel 5,909,700 813,300
Co. Contribution to SADI 3,948,960 2,151,400
Security 2,692,200 1,295,300
Printing & Stationery 2,415,300 563,000
Professional Fees 2,300,000 2,254,238
Burial Expenses 1,405,000 440,000
Bank Charges 1,336,213 1,046,500
Bad Debts 1,290,000 -
Staff Medical 1,103,450 466,000
Telephone and Box Rentals 1,078,987 689,000
Insurance Cover for Staf 875,480 896,000
Staff Training 751,250 -
Management Fees 465,762 1,427,575
Office Supplies 29,100 -
Ground Rent - 1,200,000
Local Service Tax - 520,000
Trading Licenses - 470,500

484,756,053 426,212,793
PROFIT BEFORE TAX 62,317,235 65,093,129
INCOME TAX EXPENSE 24,812,538 25,648,141
PROFIT AFTER TAX 37,504,697 39,444,988

24 Audit of Financial Statements of Sure Properties Limited

Thefinancial statements of M/s Sure Properties Limited were audited by M/s Midland, 4

Certified Public Accountants who gave an unqualified report. |
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